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STATE OF MAINE
DEPARTMENT OF TRANSPORTATION
16 STATE HOUSE STATION
AUGUSTA, MAINE
04333-0016

JOHN ELIAS BALDACCI DAVID A. COLE
GOVERNOR COMMISSIONER

Maine Department of Transportation
Local Project Administration Certification Program

Thank you for participating in the Local Pro_pect Administration (LPA) Certification
Program.

The purpose of this course is to educate municipalities interested in the local
administration of federally funded Maine Department of Transportation projects. This
course will explain and detail all state and federal requirements needed for the
administration and/or development of an MDOT project.

There are two tiers of certification:
Tier1

Tier I certification is the one day training provided by the department intended explain
and detail the project development process including all submissions and approvals
required during the development of the project.

Tier I1

Tier II certification is a project specific interview with the municipality to review the
project development process, identify resources, and agree on roles for both the
municipality and MDOT to make the project a success.

It is important that you know that great effort has been made to make local administration
as simple as possible yet meet all of the needed requirements. MDOT needs you to
assist us in the delivery of the overall MDOT program and will be constantly working to
simplify the process. Your comments and suggestions will always be welcomed.

By

Steve Harris

Local Project Coordinator
(207)624-3329
steve.harris @state.me.us
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MDOT-Organizational Telephone Directory

2/15/2005

07/23/04

Bureaw/Office/Division FAX # Telephone # Bureaw/Office/Division FAX# Telephone #
TRANSPORTATION, DEPARTMENT OF (16)  624-3001 624-3000 Motor Transport Service 287-2587 287-2677
TTY 287-3392 Vacant, Director
Cole, David A., Commissioner 624-3001 624-3000 MTS Region 1, Scarborough 883-8557 885-7079
Van Note, Bruce, Deputy Commissioner 624-3001  624-3000 MTS Region 2, Rockland 596-2270 596-2234
[CHIEF ENGINEER, OFFICE OF 624-3001 624-3011 | MTS Region 3, Dixfield 562-8741 562-4254
Dority, John, E., Chief Engineer MTS Region 3, Skowhegan 474-6312 474-6761
Agreement Coordination Office 624-3099 624-3468 MTS Region 4, Bangor 941-4439 941-4518
Lizotte, Gale, Coordinator MTS Region 4, Ellsworth 667-3494 667-8912
Safety Office MTS Region 5, Caribou 498-2410 492-3021
Foley, Brad, Director Radio Operations
[AUDIT, OFFICE OF 624-3021  624-3040 Curtis, Clifton, Asst. Highway Maint. Engineer ~ 623-2526 624-3590
Smith, James E., Director —l Plante, William, Supervisor 287-6218 287-3426
Radio Roony/Weather Line 623-2526 624-3595
[ENVIRONMENTAL OFFICE 624-3101 _624-3100
Fuller, Kathy, Director Traffic Engineering Division 624-3621 624-3620
Ibarguen, Bruce A., Engineer of Traffic
FINANCE & ADMINISTRATION, BUREAU 624-3201  624-3200 Sign Shop 287-6617 287-2846
Shea, H. Gregory, Director
Caswell, Terry D., Assistant Director [PASSENGER TRANSPORTATION, OFFICE OF 624-3251 624-3250 |
Accounting Division 624-3201 624-3200 Roy, Ronald L., Director
Chase Tammy, Acting Director Maine State Ferry Service 596-2281 596-2202
Administrative Services Division 624-3201 624-3215 MacLeod, Jim, Manager
Damborg, Kirk, Acting Director
Mail, Reproduction, Stockroom 624-3221 624-3220  [PLANNING, BUREAU OF 624-3301 624-3300 |
Mapping and Media Services 624-3221 624-3225 Croce, Carl, Director
Library 624-3221 624-3230 Doughty, Dale, Assistant Director
Budget Office 624-3201 624-3200 Plan & Program Development Division 624-3301 624-3300
Caswell, Terry D., Director Vacant,, Director
Financial & Program Management 624-3201 624-3200 Transportation Research Division 624-3301 624-3287
McNeal, Greg, Director Peabody, Dale, Director
Information Systems Division 624-3201 624-3210 Community Services Division 624-3301 624-3270
Halperin, Raymond E., Director Coughlan, Peter, Director
Special Projects 624-3201 624-3200 | Systems Management Division 624-3301 624-3300
Corkum, Jane, Director Dubois, Rick, Director
[FREIGHT TRANSPORTATION, OFFICE OF __ 6243251 624-3560
Elder, Robert D., Director | [POLICY & COMMUNICATIONS, 624-3001 624-3004
OFFICE OF
[HUMAN RESOURCES, OFFICE OF 624-3051 624-3050 Nadeau, Greg, Director
Kellogg, Alicia, Director
[PROJECT DEVELOPMENT, BUREAU OF 624-3401  624-3400 |
[LEGAL SERVICES, OFFICE OF 624-3021  624-3020 Sweeney, Kenneth, Director
Smith, James E., Chief Counsel Berhnardt, David, Assistant Director
Capital Resources 624-3401  624-3410
[MAINTENANCE & OPERATIONS, BUREAU OF 623-2526 624-3600 Nicholas, Dave
Gobeil, Roger,, Director Materials Testing & Exploration 624-3401  624-3400
Burns, Michael, Assistant Director Yeaton, Bruce
Bridge Maintenance Division 624-3621 624-3580 Program Support Services 624-3401  624-3460
Haggan, Allan., Engineer Vacant
Highway Maintenance Division 623-2526 624-3590 Multimodal Program 624-3401  624-3420
Burne, Brian, Engineer Spinney, Russell, Program Manager
Region 1, Southern 883-3806 885-7000 Regional Program 624-3401  624-3470
Guimont, Marc, Region Manager Adams, Jeff, Program Manager
Region 2, Mid-Coast 596-2227 596-2230 Urban & Arterial Highway Program 624-3481  624-3480
Waterman, Rhonda, Region Manager Casey, Jerry, Program Manager
Region 3, Western 562-4269 562-4228 Urban & Federal Bridge Program 624-3491  624-3490
Haggan, Norm, Region Manager Tukey, James, Program Manager
Region 4, Eastern 990-2667 941-4500
Waldo, Jerry A., Region Manager
Region 5, Northern 764-2030 764-2060

Costigan, Galen, Region Manager
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INDEX

Checklists/Letters

Consultant Selection

Disadvantaged Business Enterprise & On The Job Training

Right of Way

Environmental

Utilities

Plan Development

Plans, Specifications and Estimates

Construction Testing

Construction Administration, Documentation & Project Finalization

Miscellaneous Exhibits and Presentations



Local Project Administration — Process Flowchart

Way Authorization)

A

Consultant Selection

y

Preliminary Alignment Design

Preliminary Design Report

Caution

Project Kickoff Expenses incurred for PE and R/W
(Project Engineering and Right of | PT10T to Kickoff are not reimbursable

Right of Way Process
> Environmental Process

Public Process

Design Process

Plan Impacts

y

Plans Specifications & Estimates

Utility Process

A

A

Construction Funding Authorization

y

A

A 4

Pre-construction Meeting

Right of Way Certification
< Environmental Certification
Utility Certification
Caution

Advertising | Advertising is prohibited prior to
Construction Funding Authorization

Award Award date is cutoff for charges to
project engineering

Construction Inspection,
Quality Assurance and

Pre-paving Meeting

Construction

A

Project Completion

Documentation
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